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Thriving Value Creation across
Materials, Solutions and Builders
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Benchmarking of 30 listed players
from CE- and NA-origins across
Materials, Solutions and Builders

CVA BIC value dynamics study | 2012-2022 | Scope of the 1st edition

Materials Solutions Builders

Descriptions Heavy building materials  Building products & (General contractor
players with cement systems (insulation, majors in buildings (excl.
and/or aggregate/RMC flooring, roofing...) individual home builders)
(Ready-Mix Concrete) as players in light building & Infrastructures (road,
core business materials rail, water/energy...)

Player examples Cemex (MX) Kingspan (lE) Balfour Beatty (GB)
CRH (IE) Owens Corning (US) Ferrovial (ES)

Heidelberg M. (DE) Rockwool (DK) Hochtief (DE)
Holcim (CH) Saint-Gobain (FR) SNC Lavalin (CA)
Martin Marietta M. (US) Sika (CH) Skanska (DK)
Vicat (FR) Tarkett (FR) Strabag (AT)
Vulcan M. (US) Wienerberger (AT) Vinci (FR)

Geographies Listed players of CE-origin (Central Europe) and NA-origin (North America))

Mote: M. = Matenals

Metrics considered: EVA margin = ROCE — WACC and ROCE = EBIT / CE
with CE Capital Employed = net Fixed Assets (excl. goodwill) + net Working Capital

CVA

Corporate Value Associates

Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies)
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Materials and Builders under
pressure, while sustainable value

creation for Solutions

Value creation quadrant analysis (average last 3 years vs past 10 years)
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Solutions have increased economic
performance capitalizing on RENO
demand and higher pricing power

Cyclicality analysis across sectors (2012-2022)
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Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies)
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Efficiency improvements higher on
productive assets than SG&A:
automation+GenAl levers to roll out

Productivity analysis across sectors (2012-2022) - SG&A as %sales
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Despite performance enhancement
Materials not able to increase
“perceived” value unlike Solutions

Purchase valuation analysis (average last 3 years vs past 10 years)

Purchase value acquisition premium
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TEV = Transaction Enterprise Value = Market Capitalization + Long-term Debts CV '

Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies)
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Value shifts have already started
across the value chain with
alliances in emerging ecosystems

Construction value chain: customer ownership, data access, value sharing

New build: Beside regulation change
enablers historically in the hands of
developer/fund (asset mgnt & specification)
& construction players (supplier selection)

, Supply of materials, Maintenance
. components & machineries & services

Software & \ Contracting& Renovation Demolition
technology construction

LT Value shifts /
Pressure levels A

Digitalization
Smart & sustainable solutions
Value shifts / : -—w

Pressurelevels  Jal Fositive Negative - Neutral 5 Opposite
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Top Performers harness business
focus and adapted scale along with
superior portfolio logic (coherence)

Value creation quadrant analysis (average last 3 years)
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Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies)
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Clear winners have higher
externally “perceived” value:
compelling equity story as a must!

Purchase valuation analysis (average last 3 years)

Purchase value acquisition premium
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— zero-intercept linear regression + compelling equity story
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'l Materials : + balance sheet clean-up
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Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies)
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Active portfolio management not
yet systematic: various inorganic
strategies & synergy realisations

Merger & acquisition activity value analysis (average last 3 years)

1 1 Iﬁnilllﬁ'
Deliver synergies Keep up the control loog \
®
®
High premium paid but

L] fully in line with expected
synergies (under progress)

Highly priced acquisitions

that might not have yet

delivered expected refurns @ Builders
® Solutions

® Materials

w
O
3
S
o
o
U]

@ Fair value paid and/or
careful cherry picking with

Relatively low M&A activity systematic integrations
that delivered ok? refumns

|_Rethink the portfolio_]

15%
ROCE

CVA

Source: CVA analysis, Refinitiv Reikon (N = 30 listed companies) Coroorate Vel Asoriats



CVA BIC | Building, Infrastructure & Construction

Get prepared for the next structural
changes since it takes 10-15 years
to shape an industrial ecosystem

“Going forward”: How to adapt smoothly to an uncertain future

Carbon price Geo-political Readiness of
based on re-balancing e-fuels and
social cost (Europe, Asia) H2 hubs
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Explore the full details of this study
by contacting our team for a
discussion!

yann.cohen@corporate-value.com

Sy

olivier.vitoux@corporate-value.com
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markus.collet@corporate-value.com

Amsterdam ¢ Auckland ¢ Berlin * Boston ¢ Brussels « Casablanca * Dubai * London ¢« Melbourne e
Milan « Paris « Seoul « Shanghai * Singapore * Sydney * Tokyo * Washington D.C.

Corporate Value Associates



