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CVA BIC SPOTLIGHT

Realizing the full potential of
Sustainability & Innovation
in Materials and Systems



Value shifts have already started
along the whole value chain with
alliances in emerging ecosystems  
Construction value shifts: digitalization, circular transition, and solutions
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Realizing the full potential of
sustainability across operations,
solutions and business models 
Sustainability in Specialty Chemicals and Advanced Materials
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DIGITALIZATION as SMART ENABLER 
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Harnessing sustainable models
with system and circular logics
(solution design and material EoL)
Reconciling sustainability and circularity in Materials & Systems
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Source: CVA analysis         Note EoL End of Life

DIGITALIZATION as SMART ENABLER 



Sustainability as a unique catalyst
to foster innovation and transform
enterprises in materials (1/2)
Sustainability play in innovation portfolio - common framework to raise TSR
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Source: CVA analysis, HBR “Managing Your Innovation Portfolio”

Golden mix of investment initiatives (70%, 20%, 10%) to adapt to sectors & players



Sustainability as a unique catalyst
to foster innovation and transform
enterprises in materials (2/2)
Sustainability play in innovation portfolio - Materials & Systems
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DIGITALIZATION as SMART ENABLER 



Systematic legitimacy check to
define the adequate role to take in
participating in the ecosystem! 
Relative value for CCUS projects for a Cement Producer (not exhaustive)
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Source: CVA Relative Value Matrix, CVA analysis

CCUS Carbon Capture, Utilzation and Storage



Sustainability call for actions on
portfolio management, client value
proposition and enterprise transfo.
Hot topics in Materials & Systems impacted by sustainability
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Explore the full details of this
perspective by contacting our team

for a  discussion! 


