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CVA BIC SPOTLIGHT

Capturing the Lifetime Value of
Construction Equipment & Rental
in complex ecosystems
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Overall game play in a complex
world, experiencing macro-trends
and changes of paradigm 
Value shifts: digitalization, circular transition, and servitization

Source: CVA analysis, desk research

CONSTRUCTION equipment & rental value chain

Note: SFS Specialized Financial Services)



By analogy, players are leaving a
lot of value on the table and need
to adapt their business model(s)
Crossing machine value chain & lifetime stages [illustration AUTOMOTIVE]
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Source: CVA analysis, CVA C/MLV model

Note C/MLV = Customer/Machine Value Lifetime
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Capturing the Lifetime Value by
considering 3 axis today and in the
future to mitigate any r/evolutions 
CVA C/MLV model - Crossing customer and machine lifetimes

Source: CVA analysis, CVA C/MLV model

Note C/MLV = Customer/Machine Value Lifetime

C/MLV value shifts and player moves
due to market evolution or revolution



Some players have already started
to go beyond standards on specific
steps of the value chain 
Practices of selected players (examples in construction telehandlers) 
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Source: CVA analysis, desk research
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CONSTRUCTION equipment & rental value chain



Machine life cycles vary across
geographies driven by usage, AM
practice & motor/engine constraint
Machine Life Cycle – Illustration for Telehandlers 
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Source: CVA analysis, desk research

Note AM = Asset Management

MRS Mainternance & Repair Services ; RP Replacement Purchase
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CVA methodology combines core
modelling with strategic decoding
to maximize your Value Capture
Machine Lifetime Value (MLV) and value capture for a given PLAYER

Source: CVA analysis, CVA C/MLV model

Note C/MLV = Customer/Machine Value Lifetime
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Explore the full details of this
perspective by contacting our team

for a  discussion! 


